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Emotional shopping
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Multi-sensoriality

-—
-

Emotional link with customers
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Creation of active customer
communities
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imulating fresh produc

El Corte Inglés | Assisted and st

cQuieres sorprender
conunregalo
tan sano como original?
iAciertacon nuestras
cestas de fruta!
Elige entre una amplia
variedad de modelos,
dedicatu mensaje
eindicauna direccion
con fecha de entrega.

iAsi de facill
STRO PERSONAL
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My Jewellery Atelier

N et h er I an d S New In G.ift Shop Jewellery Clothing Get Inspired Accessoriﬁ !;lf ‘ ‘w ]
2011 Ecommerce start-up by a 22-year-old girl | ;
2015 First store ' L& 35

2025 30+ boutiques NL, DE, BE, FR
850 employees
Ecommerce with shipments to 22 EU countries

670.000 IG followers
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2024 - New concept opening - 110 sgm
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Jewelry co-creation atelier

SYNERC -4.PROMOTICA

IK
. L. . . ———————————PEOPLE DRIVEN COMPANY G L A
people | sustainability | innovation 360° Re



My Jewellery | Jewelry creation events and parties
Netherl _ *
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Petco ‘ Serwces focus: visible from the WIndOW AL Wy
New Y&k | 1.800&stores in USA, Mexico/dnd BUEro Rico - -
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GHT. Cooked Here Daily.

Added Filers @ o Preservatives

FRESH FOOD MADE Rl
Yo Haman Gadenredents
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Increasing value of time
and convenience

Simplicity and fluid experience

Enabling smart tech
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Market4U

Brazil

Self-service micro convenience shop
From 70 sgm to 2 sgm

Unusual locations: common areas of block of flats,
offices, gyms, garages, ...

2020 First opening

2.000 SKUs

500 SKUs per location S—

Geolocalised with Al analysis of each location
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Market4U | Availability 24/7, app payment based on trust

Brazil | Product SCan and payment on app - control cameras, alsc | purchases
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. -

—
/ "B
. ‘ p— AN
i .
.“‘* A=
-
-
-
- .- * " E
-
- A O | 14
3 . .
- - - §-~ /
. . : o
- . - "’
g -
» & - - - ‘
- -
«* 2 & N 2
. ® - - .- "'
2 -
T -~ > y
- - -
-* - el -
r . * . I :
- - = -
. ® - - -
- . 2 - ¢ e
™ - -
-« ® - - .
- *
..
-
-
-
-

- SYNERGC -+ PROMOTICA K]

o . 5 —————————PEOPLE DRIVEN COMPANY
people | sustainability | innovation
L) L ™3

LAB

360° Retail



Sam’s Club | Store of the Future
US

Sam's Club (Walmart group)
1983 First opening
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600 Warehouses club

Sam’s Club - Store of the Future

2024 Opening - 14.000 sgm

New technologies and Al to simplify and speed up

Customer experience
Employees work
Optimising costs
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Convergence of the 3 P’s
* Planet
- People .
* Profit

-~ e R
Retailer and Brand as exemple '-' 7% |

of engagement e
-‘

PR S T,

Edutainment for virtuous
customers behaviours
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Le Super Tout Nu

Toulouse, France

Supermarket without non reusable packagings

2024 First opening
400 sgm + 400 sgm warehouse

2.000 references

Mix national and local brands
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Le Super Tout Nu | Elimination of plastic and boxes,
and use of glass with deposi =

OUulouse, Frahc
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lkea Pre-owned | Second hand platform P2P
Oslo and Madrid

Platform for buying and selling used lkea furniture
between customers

2024 launch in Oslo and Madrid

Faclilitated access with geolocation

No fees taken by lkea

Seller can convert the payment, increased by 15%,
iInto an lkea gift card
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IKEA Pre-owned - High satisfaction and project development
Oslo and Madrid

New listings from sellers

200.000 + visits to Madrid site In 5 months

4,8 /5 Madrid customer satisfaction rating

FRIHETEN MOSSLANDA
3-seat sofa-bed Bookcases & shelving units, 55 cm

105€ - 350€

2025 service extended to all Spain and Norway
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Carrefour - Inclusive Hypermarket

Paris

2023 Hypermarket refurbishment (11,000 sgm)

Accessible shopping for customers with visible
and invisible disabilities (e.g. neurodivergent)

Project realised with dedicated associations

Apps created especially for orienting and facilitating
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Carrefour | In-store communication and facilitation in
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Ce magasin est o g TR visuel ?

solidaire de ses cli , . -
- . \ents 1€ ication
en situation de handicap laaaigez.app

visible et invisible by A 2 Oprion qui vous aidera
f | a vous orienter dans
ce magasin.
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KIKI LAB ACADEMY
PEOPLE EMPOWERMENT

SPECIA] S

_LASSICS

| Formazione | Success Insights

| Stile di leadership | Micro videopillole di cartoni animati
| Consulenza organizzativa | Co-Progetta Lab

| Progetti di assessment | Giocoleria manageriale
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Micro video pillole di cartoni animati

Accade anche nel

migliori negozi

Introduzione




KEEP IN TOUCH!

Barcellona 2-4 giugno

Shoptalk Europe Kiki Lab partner
invitl disponibili con rimborso trasferta

Webinar 11 giugnho

Retall Rafting con CFMT
Sostenibilita Retail: ambiente e people

Milano 15 ottobre

Innova Retail Award 2025-26 Premio di K|k| Lab
Cand|dature (gratwte) aperte flno al 31 maggio
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